St. Andrew's Episcopal Academy
ST.ANDREWS

EPISCOPAL ACADEMY

Strategic Plan 2021-2026
The St. Andrew's Episcopal Academy 2021-2026 strategic plan serves as our road map to the future. With
guidance from our Board of Trustees, Administration, and the Leadership team, we have identified our goals
and steps for implementation. We will grow our capacity to achieve the goals outlined in the plan, at the
highest level.
Our objective is to fulfill our mission and uphold our values, using them to continue the rich tradition of
leadership and community contributions that define our Academy. We have purposefully built the strategic
plan based on our unique legacy, while providing a clear vision for the future.
Throughout our planning, we remained focused on our core values which include thinking independently,
leading change, embracing diversity, championing inclusivity, and empowering our learning community.
The St. Andrew's Episcopal Academy Strategic Plan is one created together, in the spirit of cooperation and
inspiration. It builds on current momentum and ensures a dedicated path towards achievement, collaboration,
and innovation. It gives us great pleasure to serve as your Head of Schools/Head of Upper School andChair
for the Board of Trustees. We look forward to our evolving future.
Thank you for your ongoing engagement in our school community.

Sincerely,

s:f?

Head of Schools, Head ofUpper School

eyCarver
Chair, Board of Trustees

Strategic Goals and Priorities
Goal: Develop diversified and adaptable resources that will
support, sustain, and enhance the Academy’s mission.
•

Review the Board Bylaws to ensure they reflect the mission and core values of SAEA

•

Demonstrate leadership in philanthropy and fundraising efforts to gain increased support for all
development initiatives.

•

The board will develop a financial plan to support the goals and objectives of the Strategic Plan, ensuring
SAEA will have the resources to fulfill its mission and perform in a fiscally prudent manner.

Goal: The Academy will continue to strive towards real world
innovation, to prepare students for authentic inquiry, inspire
serious scholarship and empower deep reflection.
•

•

•
•
•

Articulate a distinctive PreK-2 through 12th grade learning philosophy that sets St.
Andrew’s Episcopal Academy apart as an experiential and real-world learning
community.
Actively strive to be at the forefront of evolving technological advancements to ensure
that our students, faculty and staff are positioned to navigate a future relying on the use
of cutting-edge technology.
Strengthen and enhance student-driven problem solving and critical thinking in
learning and instruction.
Seek ways to encourage administration and faculty to reflect, research, and plan
instruction and self-growth.
Support instruction that is imbued with respect, compassion and honesty as articulated in the
Episcopal Tradition.

Goal: The Academy will prepare students to embrace diversity,
equity and be fully present in the world. Students will be
inspired to serve it and empowered to change it.

•

Partner with community non-profits and encourage student-driven projects that
impact those in need.

•

Use the Episcopal Pillars as guiding principles to drive our student leadership
instruction to surpass expectations.

•

Building to provide students, faculty and staff an educational and workplace
experience that places increasing value on diverse perspectives and global
competencies.

